


Bosham Primary School 2023/24
	Role/Responsibility
	

	Chair of Governors
	Lou Adams

	Vice Chairs of Governors
	Megan Clay
Charlotte Weller


	Pay Committee
	Chris Dring
Fiona Faure
Sam Knight


	Head Teacher’s Performance Management (HTPM) Panel 
	Lou Adams
Chris Day
Ellie Wilkinson
(+ external advisor)


	Finance and Premises (F&P) Committee 
	Lou Adams
Sam Knight
Marcus Munt
Charlotte Weller
(Interim Senior Leader)
(Bursar)


	Curriculum & Standards (C&S) Committee 
	Megan Clay
Chris Day
Chris Dring
Michelle Earnshaw
(Associate – Jenny Brennan)
(Interim Senior Leader)


	Safeguarding
Strategic Lead Governor
Advisor 
	Chris Dring

Jenny Brennan


	Pupil Premium Lead Governor
	Sam Knight

	SEND Lead Governor
	Megan Clay

	Early Years (YR) Lead Governor
	Chris Dring

	KS1 (Y1,Y2) Lead Governor
	Lou Adams

	KS2 (Y3,Y4,Y5,Y6) Lead Governor
	Fiona Faure

	Health & Safety/Premises
	Charlotte Weller

	Training (Link)
	Charlotte Weller

	Academisation
	[bookmark: _GoBack]Megan Clay (lead)
Mark Richmond – Interim Senior Leader
Megan Clay
Chris Day
Chris Dring
Michelle Earnshaw


	Sports Premium
	Marcus Munt

	Wellbeing
	Ellie Wilkinson






