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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Bosham Primary School 

	Number of pupils in school 
	206

	Proportion (%) of pupil premium eligible pupils
	10%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2022 to 
2024- 2025

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	November 2022

	Statement authorised by
	Jacquelyn Wattam Headteacher

	Pupil premium lead
	Jacquelyn Wattam

	Governor / Trustee lead
	Fiona Faure


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£22,294

	Recovery premium funding allocation this academic year
	£1000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£23,294


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. This aim includes progress for those who are already high attaining since evidence shows that academically able pupils from disadvantaged backgrounds are most at risk of under-performing.
We will consider the challenges faced by our most vulnerable pupils, such as those who have a social worker and our young carers and we will support their needs through this funding regardless of their pupil premium status. 
Quality first teaching is at the heart of our approach. Evidence shows that using pupil premium funding to improve teaching quality is proven to have the greatest impact on closing the disadvantage attainment gap and the most effective way to improve outcomes for all pupils. 
A small portion of pupil premium budget will be used for specific subject spend. This will enable us to provide a curriculum relevant to the needs of all our children.
To ensure the approaches we have adopted are effective we will:
· ensure disadvantaged pupils are challenged in the work that they are set
· ensure teaching meets the needs of all pupils and we will intervene where need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
Over the next four years we plan to: 
·  Increase oral language and reading development 
·  Improve emotional resilience and self-regulation 
·  Improve attendance of PP pupils 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The wellbeing of many of our disadvantaged pupils have been impacted by school closures. Lower levels of social and emotional development impacts on pupils’ ability to manage emotions and self-regulation this is resulting in frequent behaviour difficulties with small group of pupils. 
Teacher referrals for support have markedly increased during the pandemic. X pupils (X of whom are disadvantaged) currently require additional support with social and emotional needs, with X (X of whom are disadvantaged) receiving small group interventions.

	2
	The education of many of our disadvantaged pupils have been impacted by school closures. This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in basic maths skills, writing and early reading including phonics.

	2
	Our discussions with pupils and families have identified a lack of enrichment opportunities during school closure. These challenges particularly affect disadvantaged pupils, including their attainment.

	3
	Our attendance data indicates that attendance among disadvantaged pupils has been 12.7% lower than for non-disadvantaged pupils.
19% of disadvantaged pupils have been ‘persistently absent’ compared to 1.6% of their peers. This absenteeism is negatively impacting disadvantaged pupils’ progress.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. Improved oral language will lead to improved writing outcomes.

	Improved reading attainment among disadvantaged pupils.
	Pupils’ love of reading is enhanced through memorable experiences and a text rich curriculum
Pupils have better access to books at home and school. 
Attainment gap is in line with national. Access to richer text will lead to improved writing outcomes.

	To improve and sustain emotional resilience and self-regulation for all pupils in our school, particularly our disadvantage.
	Learning mentor (ELSA) intervention evidence pupils make good progress in managing emotions and self-regulation. 
Fewer behaviour incidents reported.
Outdoor learning increases engagement and learning behaviours within the classroom. 
A significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	To improve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Attendance for PP children is in line with other children. Attendance for all children is above  96%



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6512
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To deliver a robust mathematical pedagogy rooted in the principles of mastery consistently across the school. Funding release time for teachers and leaders to visit schools in the locality. 
	The DfE non-statutory guidance has been produced in conjunction with the NCETM, drawing on evidence based approaches. The Maths Leader continues to be supported by the NCETM Teacher Research groups. 
	1,2,5,6

	To deliver well sequenced steps of writing development within the learning experiences, informed by AfL (assessment for learning) from the baseline. 
Funding release time for teachers and leaders to visit schools in the locality.
	EEF: Providing feedback is well evidenced and has a high impact on learning outcomes. Effective feedback tends to focus on the task, subject and self-regulation strategies. It provides specific information on how to improve.
	1,2,5,6

	Closing the Gap meetings Termly pupil progress meetings for staff to meet with leadership teams to discuss the progress children are making – including: Barriers to learning, QFT strategies, scaffolding opportunities and personalisation of learning focus
	This is a regular opportunity to reflect and review children’s progress together as a team is vital to support staff to become reflective practitioners – identifying what is working well and what areas need to be personalised to ensure all children making progress from their personal starting points. Although not supported with research evidence, staff report feeling supported and the development of a sense of us all working together towards a common goal. The time to stop and reflect is critical to ensuring that learning is being personalised highly effectively and time utilised strategically to meet the needs of all learners
	1, 2,4, 5,6



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 7332
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	School Led Tutoring Programme 
15 x 1hour for 5 children School contribution: 25%

Extra TA support in Reception

Extra TA support across the school

	Small group tuition is defined as one teacher, (trained teaching assistant or tutor) working with two to five pupils together in a group. This arrangement enables the teaching to focus exclusively on a small number of learners, targeting pupils’ specific needs. Additional small group support can be effectively targeted at pupils from disadvantaged backgrounds, and should be considered as part of a school’s pupil premium strategy
	1,2,3,5,6,7



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £9223
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Strategies to improve wellbeing

	ELSA 
An ELSA has been trained in school and deliver sessions each afternoon to up to ten children each term. Children can be referred by staff, parents or external agencies. 
	Research from the EEF toolkit, shows that SEL interventions have an identifiable and significant impact on developing pupil self-esteem, emotional resilience and readiness to learn, and attainment itself (four months' additional progress on average). SEL programmes appear to benefit disadvantaged or low-attaining pupils more than other pupils.
	1,3,7

	Strategies to improve attendance

	School trips and  residential visits 
The school provides all PP children with an opportunity to participate  in trips and visits by subsidising up to 25%
	EEF- Enrichment activities are beneficial for their own sake outside of any attainment impacts.
	1,3

	Morning Wrap provision
The school provides all PP children with an opportunity attend free of charge.
	
	

	Afternoon wrap provision
The school provides all PP children with an opportunity attend by subsidising by up to 25%
	
	

	Club support: 
The school provides all PP children with an opportunity to participate in one school club free of charge.
	
	



[bookmark: _GoBack]Total budgeted cost: £ £23,067
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